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OVERVIEW
This presentation introduces the Oklahoma CRS Toolkit, an
outreach program and practical resource designed to reduce
barriers communities face when attempting to join the Community
Rating System.
Specifically, this presentation covers:
• Overview of the “Every Community Can Be A Class 8” Outreach
Program.
• Update on the Current Development Status of the Tooklit
• Review of Developed Contents
• Outlook on Future Plans for the Toolkit

EVERY COMMUNITY CAN BE A CLASS 8
(AND HOW TO GET CREDIT FOR WHAT YOU ALREADY DO WELL)

An Outreach Project of the Oklahoma Floodplain Managers Association
Part of the OFMA CRS Toolkit™

EVERY COMMUNITY CAN BE A CLASS 8

Overview
• Recently, great emphasis has been placed on the benefits of joining

the CRS, mainly because CRS policy discounts are a way to offset
flood insurance premium increases coming from BW12 and HFIAA.
• When communities explore joining, however, the process can seem
SCARY, daunting, overwhelming, time-consuming and
simply not worth it.
• While the CRS process can be complicated, particularly for certain

activities, communities with good floodplain management programs
are already doing enough to earn 1000 points, or a Class 8, and the
process of documenting these points can be simplified by using some
standardized forms and logs.
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Takeaways
• This presentation is a kickoff of OFMA’s efforts to help all member

communities enter the CRS and achieve a Class 8. Think of it as a
“cheat sheet” to your initial application.
• By documenting what you already do, you can achieve 1000 points
and a Class 8.
• This 1000 points can be gained without having to make complicated
impact adjustments, perform complicated credit calculations, or
create detailed drainage system or open space maps – these are
parts of the CRS application that can scare away a community large
or small.
• OFMA is creating a package of standardized forms and resources,
including a sample consolidated log and customizable outreach
projects, that you can use to work toward your Class 8. We will call
this the “Class 8 Toolbox” and it will be ready by Spring 2017.

EVERY COMMUNITY CAN BE A CLASS 8

Mechanics of Joining the CRS
1.
2.

3.
4.
5.
6.
7.
8.
9.
10.

Download the CRS Coordinator Manual and visit www.crsresources.org. DO NOT GET
OVERWHELMED – REFER BACK TO THIS CHEAT SHEET.
Review your program for what you are already doing and compare to the activities.
Also review the prerequisites, including having flood insurance on your public
buildings.
Make any “kick-off” program changes, like ordinance amendments or new internal
procedures.
Contact the State NFIP Coordinator for advice and to set up a CAV.
Submit Community Letter of Interest to Join the CRS to FEMA Region 6.
Talk with the ISO Specialist. You will soon receive introductory information.
Use the screening checklist from the ISO Specialist to document 500 points.
Begin gathering documentation for the other items you wish to be credited.
Start working on the other forms you will receive – some of these will require some
research or signatures from Mayors/City Managers/County Commissioners.
Set your official review meeting with the ISO Specialist. For entry as a Class 8, this
may even be able to occur by phone.
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List of Classes and Required Points
Shoot for 1,100 points
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Table of All Possible Points:
Just to Keep in Mind
• This table lists all of the

possible points and also gives
you the average earned by
other communities.
• Some of these are “easy” and
some require vast amounts of
documentation. We are
highlighting the easy ones for
now – you can always take
these harder ones on and try
to move up at any time once
you have joined.
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WORKING TOWARD 1000
• Throughout this “cheat sheet”, the point value for the activity

being discussed and the cumulative points for all of the activities
we have covered will be displayed on the slide.
• You should try to exceed the 1000 points needed for a Class 8 in
order to give a bit of a buffer – each community is rated on its
own merits, so not every point listed in this presentation will be
available.

EVERY COMMUNITY CAN BE A CLASS 8

Uniform Minimum Credit for Oklahoma

• Each state has “free points”. For most Oklahoma communities,

this will be 45 points, but an additional 45 are available if your
community has a high-hazard dam.
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“Easy” credit include:
• Activity 310: Elevation Certificates (38 points)
• Activity 320: Map Information Services (110 points)
• Activity 330: Outreach Projects (200 points) and Flood Response

•
•
•
•

•
•

Preparation (50 points)
Activity 340: Real Estate Agent’s Brochure (8 points)
Activity 350: Flood Protection Library (10 points) and Flood Protection
Website (56 points)
Activity 360: Property Protection Advice (25 points) and Site Visit (30 points)
and Financial Assistance Advice (10 points)
Activity 430: Development Limits (130 points) and Freeboard (250 points)
and Building Code (70 points) and Manufactured Home Parks (15 Points)
and Other Higher Standards (20 points)
Activity 440: Additional Map Data (88 points) and FIRM Maintenance (15
points)
Activity 510: Floodplain Mgmt. Planning (100 points)
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Activity 310: Elevation Certificates
• Submit a letter stating

that from this point
forward you will collect
elevation certificates.
• Designate a binder,
electronic file, something
to keep them. Start
storing them.
• 38 points for EC
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Activity 320: Map Information Services
This is an activity that will use a consolidated log for tracking. This log
must contain enough information to document that you are meeting
the requirements for credit. You must also publicize this service
annually, but this can be done in one of your outreach pieces.
• 30 points for MI1 for providing basic information. You must provide
all information needed to rate a flood policy and you must discuss
the mandatory purchase requirement when applicable.
• 20 points for MI2 for providing more advanced information like
floodways.
• 20 points for MI3 for discussing problems not shown on the FIRM,
like local drainage issues.
• 20 points for MI6 for discussing past flooding in the area.
• 20 points for MI7 for discussing natural floodplain functions.
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Activity 330: Outreach Projects
• Six Messages:
• Know Your Flood Hazard
• Insure your Property
• Protect People
• Protect your Property
• Build Responsibly
• Protect Natural Floodplain
Functions

Project Worksheet
• List project and mark
which topic it covers and
how many times per year
(it calculates for you)
• 200 points for OP
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Activity 330: Outreach Projects Cont’d
Many types of projects:
• Info materials – brochures,
flyers, mailers, etc.
• General Outreach – newspaper
articles, talking to the rotary,
OFMA Billboards, etc.
• Targeted Outreach- talking to
NWA, TADD calendars

• Different audiences and

project types carry different
point values.
• There is no limit to the
number of projects that can
be submitted.
• An outreach project to the
entire community that
includes 6 messages will
score very high. “Passive”
projects about a single topic
will score lower, but you can
use many of these as part of
a coordinated strategy.
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ACTIVITY 330: OUTREACH PROJECTS CONT’D
Flood Response Preparations credits having a prepared set of outreach
materials for a disaster.
OFMA DRT maintains a significant amount of information that you could
use to build your FRP project.
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Activity 340: Hazard Disclosure
Oklahoma receives 15 pts. for the requirement that sellers
complete the Residential Property Condition Disclosure
Statement which discloses whether a property is in a flood zone,
requires flood insurance, and has incurred flood damage.
Additional points can be gained if you prepare an outreach
project for local real estate agents and provide copies so that
they can hand them out.
8 points for REB
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Activity 350: Flood Protection Information
Points are available for flood
items available in the local
library.
The website must cover all of
the outreach topics and, for
even more points, should link
to relevant stream gauges or
warning information.
10 points for LIB
56 points for WEB
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Activity 360: Flood Protection Assistance
• This is another activity that uses the consolidated tracking log.
• Like map information, the service must be publicized annually.
• Credit is given for providing one-on-one advice about property

protection, for conducting site visits to help determine
solutions, and for providing information of financial assistance
for retrofitting or mitigation.
• 25 points for PPA, 30 points for PPV, 10 points for FAA.

EVERY COMMUNITY CAN BE A CLASS 8

Activity 430: Higher Regulatory Standards
• Based on your ordinance and on proof that you are enforcing the
•

•
•

•

•

ordinance terms.
This “cheat sheet” is based on what is already in or could easily be
added to most ordinances.
Development limits are given huge credit, but significant credit can
be given for compensatory storage.
Two feet of freeboard is not only critical to protecting against
surcharge, but it earns significant credit points.
Most communities already require manufactured homes in parks to
be elevated to the BFE (or BFE plus freeboard. Most also have “other
higher standards” such as “closing the A zone loophole”.
These points are easily achievable: Development Limits (130 points)
and Freeboard (250 points) and Building Code (70 points) and
Manufactured Home Parks (15 Points) and Other Higher Standards
(20 points)
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Activity 440: Flood Data Maintenance
• Points for implementing digital or paper systems to improve

access, quality or ease of updating flood data for your
community. For any community with a GIS system, these are
very easy points.
• Credit is also given for having saved past FIRMs, FISs and
FHBMs. If you are missing some, they can be downloaded from
the Map Service Center.
• Credit for AMD is 88 and FM is 15.
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Activity 510: Floodplain Mgmt. Planning
• Even if you do not have a floodplain management plan, you can use

your County Hazard Mitigation Plan or your community Hazard
Mitigation Plan, if it specifically identifies flooding as one of the
hazards and addresses it. Could also be called a Multi-Hazard
Mitigation Plan.
• Has to follow the process and be approved by FEMA
• Fill out and complete the floodplain management planning credit
checklist. You may find that you can get more than credit this way.
We received a preliminary score of 204 by adopting the County
Hazard Mitigation Plan and identifying the specific pages and areas
on the checklist.
• The minimum score for a FEMA approved Hazard Mitigation Plan is
50 points, but more are likely.
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Mechanics of your actual review
• On the day of your ISO review:
• Build your case – literally. Put everything in a binder with tabs so that you can quickly
•
•
•
•
•

•
•
•

move from activity to activity.
Have all forms signed and completed
Have your consolidated log printed out
Have copies of all of your outreach projects and a picture of your library
Use internal memos to document policies and procedures where needed and have these
memos prepared to go.
Have copies of all ordinances (flood damage prevention, building code adoption,
stormwater, zoning, utility, etc. that might pertain to floodplain)
Have large copies of any relevant maps
Remember to visit the www.crsresources.com website, where you will find lots of
information that supplements the manual, including helpful checklists.
Following the review there will be a letter issued by ISO containing all of the documents
you need to provide to substantiate the credit you are seeking. Work closely with your
ISO Specialist and you will be quickly on your way to a Class 8 or above.
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For more information…
For questions about the Every
Community Can Be A Class 8™ Project
or the OFMA CRS Tooklit™, please visit
http://www.okflood.org or contact:
Monica L. Cardin, CCEA, CFM
City Planner / Floodplain Administrator
City of Del City
P.O. Box 15177
Del City, OK 73155
(405) 671-2815
mcardin@cityofdelcity.org
Past Chair, Oklahoma Floodplain Managers
Association
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Development Status of the Toolkit
Completed Items
• Every Community…
Presentation
• General Assistance
Documents
• 310 Sample Letter
• 330 Project Lists
• 330 Statewide Outreach
Project Documentation
• 330 FRP Sample Kit
• 350 How To Guide

In Progress Items
• 330 “Oklahoma Risk”
Customizable Brochures
(Nearly Finalized)
• 440 Map Data Detailed
Examples
• 510 Checklist for
Maximizing Points from
County HM Plans
• Building a Consolidated
Tracking Database to
Document CRS Activity

Examples of Developed Contents

Future Plans
• Complete remaining in progress

items and have entire toolkit
posted on OFMA website by
mid-Summer 2017.
• Work with OFMA CRS
Workgroup to determine next
activities that would be useful
to take on – there is significant
demand for help with
Stormwater Management and
Open Space.
• Request assistance from CRS
Program Office for these more
complicated activities as
needed.

QUESTIONS
For additional information, please contact:
Monica Cardin, CFM
City Planner
City of Del City

3701 SE 15th Street
Del City, OK 73115
(405) 671-2815
mcardin@cityofdelcity.org

