The Florida CRS Initiative

State Support of Municipal CRS Programs

Josh Overmyer, CFM

Floodplain Coordinator — Charlotte County Community Development
Formerly CRS Specialist — Florida Division of Emergency Management
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Managing Floods Where
Mountains Meet the Desert




Background

* BW-12 hit Florida hard
* 4,0% of NFIP policies
* Lots of Pre-FIRM construction along coasts

Distribution of NFIP Pre-FIRM Subsidized Policies by State

AECOM, 2014



The Florida CRS Initiative is born

* Governor Rick Scott and FDEM Director Bryan Koon

* Hired Danny Hinson in November 2013 =/ Y
* Former ISO/CRS Specialist for 17 years - q{%ﬁ
* Former Emergency Management Director e
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* Danny covered whole State in 2014, then hired:

* Josh Overmyer, CFM — Southwest Florida
* Elizabeth Todak — Orlando area
* Gina Lambert — nearThe Villages
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* Mark Reali—Orlando area (2017) =S



Objectives

* Provide activity-specific support to existing CRS communities
* Help new communities join CRS

* Provide training and support through CRS User Groups



Statistics

November 2013 May 2018

CRS Communities 214  45.8% of communities  240*  51.4% of communities

Policies in a CRS community 91% of 2 million policies 96.5%

Statewide CRS discounts $184 million $201.4 million
CRS User Groups 6 11
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Training Strategies

* Training through FFMA
e L-278 NFIP/CRS course
* 2-day Essentials of CRS

* Canned PowerPoint presentations for User Groups
* How to form a User Group
* CRS Low-Hanging Fruit
* 430: Higher Regulatory Standards
* 610: Flood Warning Program

* Webinar (Activity 540 changes in 2027 Manual)



Conference Presentations
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Florida CRS/CAV Pilot Program

* Session Eg on Wednesday at 1:30PM by Steve Martin, SFMO

* Visited 208 non-CRS communities in 2 years
* CAV
* Reviewed CRS Quick Check

* Prepared & scored 15 CRS applications for new communities
4 Class g, 8 Class 8, 3 Class 7



Improvement strategies

ACTIVITIeT missing
310 320 330 350 510 610 Jow-hanging frut  Class Rating Total Points Notes
0 0 0 0 0 3 ! )

* Verification Reports

* One-on-One meetings
* Floodplain Manager/CRS Coordinator
* Emergency Manager

* Support to County, thereby helping cities/towns/villages
* Reviewed Uniform Minimum Credits/State-Based Credit
* Statewide projects
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Miscellaneous support

* Backstop

* Provide CIS data
* What If
* Aggregate Insurance data

* CRS Plaque presentations
* Presentations to elected officials considering rollbacks
* Quarterly CRS Initiative Newsletter



Newsletter & outreach rack cards

Florida CRS Initiative
NFIP/CRS

Winter 2018
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A Guide to
Flood Mitigation

BUILDING PERMIT

What is Mitigation?

Mitigation Is the effort to reduce loss
of Wle and property by lessening the
impact of disasters. Take action now
before the next disaster to reduce
human and fnanclal consequences
later

Build Responsibly

If you plan on improvirg your home, of
your home has uataned damage whare
repans cont 50 or more of the buikiing
pre-damaged, you wil be required

bong your structume up o cument
bulding and floodplain  standards

Gat & permt before you bulld and wark
with & lcermed conbrsctor
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Insure your
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A Guide to
Flood Safe
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Know Your Hazard!

© Wland Scoding b 3 leadng weather selated
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and 3 foo! WARNING

© Have & Family Emergency Pl ol »
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Turn Around, Don’t Drown!




Successes

* Activity 610 — highest scores in the nation
* In 2014, 88 communities had ZERO score for 610, unfathomable for Florida
» 22 of top 27 scores in the nation

* Participation:
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Questions?

Josh Overmyer, CFM

Floodplain Coordinator/CRS Coordinator
Charlotte County (FL) Community Development
Josh.Overmyer@charlottecountyfl.gov

Check out Session Eg on Wednesday after lunch for more on
information on the Florida CRS/CAV Pilot Program (Room 129B)
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